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From the Director 
As you open this edition of PRAC you will have noticed some obvious 
changes reflecting Crossover’s visual refreshment and refocusing. 

This first edition of PRAC for 2015 complements the topic of 
refreshing as it focuses on the revitalisation of the local church. 

We have invited some experienced and innovative church leaders to 
share with us from the research they have undertaken and lessons 
they have learned in revitalising churches. They reflect on how long 
established churches can maintain, and regain, the reality of being a 
living presence of Christ within their communities.

Darren Cronshaw, Ruth Powell, Nicole Hancock, Sam Sterland and 
Stacey Wilson contribute a significant research article on churches 
who share their faith. The article consists of excerpts from A Case 
Study Survey of the Baptist Union of Victoria. We would encourage  
you to download the full case study at www.crossover.org.au.

Ian Duncum provides a suggested approach to revitalising the 
missional heart and outreach strategy for a local church. This is the 
result of his own local church pastoral experience and subsequent 
research and reflection.

Darren Cronshaw, with Andrew Turner’s cooperation, narrates the 
experience of four local Baptist churches in Adelaide that have 
embarked on the revitalisation journey to find relevant ways to 
reconnect with their communities and share Jesus. You will 
see a link to the full report at the end of Darren’s contribution.

Then as an added bonus, Stephen Baxter, Senior Pastor of Hobart 
Baptist Church and a member of the Missional Leadership Team 
for Tasmanian Baptists and the Crossover Taskforce, takes a look at 
Andrew Turner’s new book “Fruitful Church”. 

My prayer is that you will find these articles a helpful tool and 
encouragement as we partner together in “helping Australian  
Baptists share Jesus”.

Keith Jobberns 
Director
Crossover Australia

This article consists of excerpts from A Case 
Study Survey of the Baptist Union of Victoria. 
We would encourage you to download the full 
case study at www.crossover.org.au.

Australian National Church Life Survey (NCLS) 
findings reveal that a key characteristic of 
vitality in church life is willing and effective 
faith-sharing. Drawing from analysis of NCLS 
2011 survey data of Victorian Baptists, and a 
small set of follow-up interviews, this case 
study discusses where Victorian Baptist 
churches are at their best in faith-sharing 
practices among attenders.

There is room for improvement and especially for Victorian Baptists 
in empowering families to share faith, fostering an invitational 
culture and providing evangelism training. But where faith-sharing, 
willingness to invite and processes for inclusion are present, 
churches are more likely to show health and vitality in a range  
of areas.

Individual faith-sharing 
In the 2011 NCLS, church attenders were asked about patterns 
of faith-sharing that covered both opinions and actual behaviour, 
including the following question: Which of the following best 
describes your readiness to talk to others about your faith?

18% of BUV church attenders in Australia felt at ease talking about 
their faith and looked for opportunities to do so. A further 51% of 
church attenders mostly felt at ease, and talk about faith if it comes 
up. These percentages are similar to the overall patterns across 
churches.  

However, BUV attenders were more likely than all attenders to say 
they find it hard to talk about their faith (24% vs 18% overall), and 
less likely to believe that their life and actions are sufficient for faith-
sharing (6% vs 12% overall). A final 1% said they lack faith, so the 
question was not applicable.

Churches 
who Share  
their Faith
By Darren Cronshaw, Ruth Powell, Nicole Hancock, 
Sam Sterland and Stacey Wilson

www.crossover.org.au

facebook.com/crossoveroz  

twitter.com/crossoveroz

youtube.com/crossoveraustralia

Follow us 
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BUV attender attitudes to sharing faith, in comparison  
with all of Australian attenders in the NCLS 2011 

NCLS 2011 asked church attenders: Would you be prepared to  
invite to a church service here any of your friends and relatives who 
do not currently attend a church? BUV attenders are slightly less 
likely than all Baptist/Churches of Christ attenders to have invited 
someone to church in the past 12 months (35% vs 37%).  While the 
majority of attenders in all denominations are willing to invite others 
to church, Pentecostal movements have the highest proportion of 
attenders who have invited others to church in the past year (57%).  

It is interesting to note that the pastors interviewed all expressed an 
intentional shift away from the idea of inviting a person to church as 
the primary form of sharing faith. Bill Brown, Senior Pastor of Syndal 
Baptist Church, emphasises the importance of building ministry and 
especially faith-sharing on relational engagement: “Word and deed are 
entwined together. Evangelism is about loving people into taking 
Jesus seriously. Our message has no credibility apart from the visibility of 
transformed lives. Transformed lives, acts of love, service and care, provide 
a launch pad from which the good news of Jesus can be articulated”.

Brown is convinced that while building connections with the church 
is vital, it is people’s own growth and transformation through Christ 
that will enable openings for authentic faith-sharing. People are 
more likely to respond positively to an invitation to attend church if 
it comes from someone whose life is obviously transformed and who 
takes a genuine caring interest in people. 

Faith-sharing in families
People do not just come to church because their friends invite them; 
often they start coming as children when their parents bring them. 
When asked, ‘If you have school-age children living at home, have 
you spent time talking with them about aspects of the Christian 
faith in the past year?’ 29% of BUV church attenders responded 
with ‘often,’ 11% ‘occasionally,’ and 58% ‘N/A’ (that is, they did not 
have school-age children living at home). 3% of BUV attenders said 
that they do not talk about their Christian beliefs with members of 
their household. 40% of church attenders’ children no longer go to 
church at all by the time they reach 15 years of age. Yet overall the 
adults surveyed are satisfied with the programs being offered to 
their children by the church. This discrepancy highlights the need to 
examine the difference between teaching our children about God and 
discipling them.

Faith-sharing by Churches 
In the second part of the Case Study, the focus is on the local church,  
rather than individual actions. All of the churches interviewed 
affirmed that it is a work of the Holy Spirit that brings people to faith. 

The church partner with God in this and must learn to rely on His 
guidance. The expressions of this partnership are as varied as the 
people who undertake them. However, the role of the Holy Spirit  
as the driving force empowering this work is shared.

Local church evangelistic activities
Research shows those involved in evangelistic activities are more 
likely to have invited someone to church in the past year and to 
be at ease sharing their faith.1 Across Australia 10% of churches in 
2011 indicated they held ‘evangelistic church services or events’ 
monthly or more often, compared to 6% of BUV churches. BUV 
churches were more likely to have held ‘evangelistic Bible studies’ 
than Australian churches overall (54% of BUV churches hold them 
at least occasionally vs 48% overall).  BUV churches were less likely 
than Australian churches to have conducted ‘street/shopping centre 
evangelism, door-knocking, or drop-in centres’ (9% vs 14% overall).

For Australian churches it appears there is a greater sense of 
missional engagement by churches within the wider community 
rather than expecting people to come to evangelistic church services 
at the church, and churches are finding this emphasis more fruitful. 
For BUV churches evangelistic Bible studies were the most common 
outreach activities pursued, suggesting a relational and interactive 
aspect to the evangelism of BUV churches.

Churches that provide specific training for outreach and evangelism 
also have higher levels of sharing and inviting. Churches would do 
well to consider what forms of evangelism training would be helpful 
to their attenders, particularly in the light of what type of 
outreach they conduct. 

Churches with an inviting culture  
A strong culture of inviting and faith-sharing in a church is more likely 
to be found in churches where attenders feel that they are growing 
in their faith, and with a strong sense of community. Faith-sharing 
also goes together with having more church attenders who ‘own’ the 
vision of the church, who are empowered in the exercising of their 
gifts and know they are making a valued contribution. Further, it 
goes with an affirmation that worship is nurturing and enriching and 
intentional inclusion of those on the fringes – both new arrivals and 
potential drift outs. If inviting and faith-sharing is to be strong, people 
need to believe their church is a good place to bring their friends. It 
is not determined only by personal commitment to faith, but also by 
confidence in church.

A culture of inclusion is as important as a culture of inviting if new 
people are to stay, and eventually consider themselves belonging to 
the church. Does the church have procedures in place to ensure new 
people are not only welcomed well but integration over time is 
facilitated by, for example, visits, hospitality, programs or groups?  
Churches that provide ways to intentionally include new people have 
significantly more success in retaining them.2 

12% of BUV respondents state that the reason they do not invite 
people to church is that they believe their friends will not feel 
welcome; this is three times higher than 4% in the wider church. It 
is vital that BUV churches develop a theological understanding and 
practical outworking of inclusion, to explore how to create welcoming 
environments and for people to belong. 

Keen to get the full picture?

Visit www.crossover.org.au for the full case study, which offers 
fascinating insight and commentary on faith sharing in Australia. 
The study addresses key factors relating to the increase and 
decline of faith sharing, insights into trends, and also personal 
stories and experiences from the interviews with Victorian  
Baptist Pastors.

1 Peter Kaldor, John Bellamy, Sandra Moore, Ruth Powell, Keith Castle, and Merilyn Correy, Mission under the 
Microscope: Keys to Effective Sustainable Mission (Sydney: Openbook, 1995), 48.

2 John Bellamy, Bryan Cussen, Sam Sterland, Keith Castle, Ruth Powell and Peter Kaldor, Enriching Church Life: 
A Practical Guide for Local Churches (Adelaide: Open Book, 2006), 62.
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Some years ago I commenced as the lead 
pastor of a Baptist church that had been 
in decline for almost 40 years. Five and a 
half years later, the church had grown by 
70 percent, and was healthier and more 
connected to its surrounding community.  
So began my journey in revitalisation of 
churches, which has included postgraduate 
study, consulting with churches, and further 
training in transformative processes. There 
have been a number of learnings at that 
church and in the years since; what follows 
are some of these lessons.

Revitalisation is needed
God wants to see growing, healthy churches 
that are impacting their local communities. 

Jesus called the seven churches of Asia 
Minor to strength and health in Revelation 
2 and 3. While Paul planted many new 
churches, he also spent much of his ministry 
checking on existing churches, fostering 
church health, and encouraging leaders. 
Church revitalisation is needed, because 
every church tends to lose connection with 
the visionary impetus that brings it to birth. 

Roughly twenty to thirty years after a 
church is birthed, unless curbed, a church 
will inevitably begin the slide into decline. 
Recapturing that initial sense of vision, 
whether it is a similar or a new and different 
vision, is hard change work for pastors, 
leaders, and a church. But a slow, painful 
death is also a difficult experience for any 

church to go through. Revitalisation gives 
a church new hope, life, and the sense of 
fulfilment that comes from more closely 
living out God’s purposes and impacting 
more lives for God’s Kingdom. Ultimately, 
God’s glory and reign must be the 
motivation for revitalisation.

 
A careful assessment
At the outset one needs to make a 
careful assessment of the situation at 
two levels. Initial assessment is done at a 
personal level, evaluating your heart and 
commitment prayerfully before God. This 
involves counting the cost in length of time 
and work to effect a turnaround; being 
willing to read and learn from others about 

03   |   PRAC AUTUMN 2015

By Ian Duncam



leadership and change; asking whether your 
heart breaks for the lost in the community; 
and being willing to sacrifice your position 
for the sake of the Great Commission – you 
would rather perish trying to effect change 
than keep the status quo. A clear sense of 
what is God calling you to do, in spite of the 
obstacles, is also key.

Secondly, one needs to make a careful 
assessment at a church level. Is there a 
genuine desire by the bulk of those in the 
church to commit to church transformation 
and impacting their community, even when 
that becomes difficult? Are there those with 
skills and vision who will join with you to lead 
this process? Unfortunately there are some 
churches who are either unwilling or unable 
to undertake a journey in transformation.

Some of us can easily slip towards a 
negative view of circumstances. Others 
may naively overlook any obstacle before 
them. Nehemiah was a man who balanced 
God’s dream with reality. He made a careful 
inspection of the broken walls of Jerusalem. 
He knew the enormity of rebuilding those 
walls and of instilling a vision for a different 
future in people who had grown used to 
living in the rubble for over a century. Yet the 
leaders’ response when he shared this vision 
to rebuild was, “We’re with you. Let’s get 
started.” (Nehemiah 2:18, The Message.)

Vision is central
At the church I pastored, I soon realised 
many of the current leaders did not have a 
clear vision for the future. As the area had 
changed to become more multicultural, the 
original vision for the church had become 
less relevant. Nevertheless, there were those 
in the congregation who did want to see the 
church vital and transforming lives in this 
high-needs community. I invited a number 
of these people, along with the staff, to form 
a vision team to facilitate with the church a 
process for re-evaluating our vision – where 
we sensed God was calling us to be in five 
years’ time.1 Among other aspects of the 
church’s life, this led to adopting a more 
intentional focus to become an international 
church, prioritise SRE and chaplaincy in 
local schools, and more strongly engage in 
serving needs in our surrounding community. 
Without the support and unity of the vision 
team it would have been a difficult or 
even impossible task to turn this church 
around. As the vision team helped to keep 
the church on track with what they had 
signed off on, it also sidelined those who 
sought to put forward their own visions for 
the church.

Seek outside input
Christian Schwarz’s survey of 1,000 churches 
in 32 countries revealed that among the key 
variables related to leadership, the factor 
with the highest correlation to the overall 
quality and growth of a church, is leadership’s 
regular use of an outside consultant or 

advisor (used by 58 percent of growing, high 
quality churches, but only by 12 percent of 
declining, low quality churches).2 

This can be in a formal sense such as church 
consultancy. My research confirms that 
church consultancy has a positive impact 
on church health and growth, even for 
smaller churches struggling with viability.3 
Alternatively, or in addition to, it can be a 
mentor or coach for the pastor; this will often 
speed the process of effecting a turnaround, 
and that was my experience.

Prayer
Revitalisation is something that God does 
in partnership with us. Hadaway’s research 
suggests that prayer is a significant factor 
in revitalisation: 71 percent of previously 
declining or plateaued churches now 
experiencing growth reported an increased 
emphasis on prayer over the past several 
years; as compared to only 40 percent of 
churches which continued on the plateau.4 
Creative prayer events, and nights of prayer 
were an important part of the advance 
of the church I pastored. If a church is not 
praying in extraordinary ways and seeking 
prayer from others, the likelihood of effecting 
a turnaround is more remote. 

Develop a process
Many efforts at change fail for two reasons. 
Firstly: due to lack of a considered process 
to lead the church through. Secondly: 
because of failure to attend to the emotional 
processes of people going through the 
change. Churches are often tempted to 
reach for the latest faddish one-shot quick 
fix (and there are many of these promised 
in church revitalisation). However, such a 
process must be contextual to the church 
and the community; deal with the whole 
church system; and be protracted enough  
to effect deep and lasting change.

John Paul Kotter develops what he calls  
the “Change Phases Model”, consisting  
of eight steps:

      Establish a sense  
      of urgency
      Create a coalition
      Develop a clear vision
      Share the vision
      Empower people to      
      clear obstacles
      Secure short-term wins
      Consolidate and   
      keep moving
      Anchor the change 5

These are important steps in effecting lasting 
change and provide a helpful order to follow. 
Robert Quinn goes beyond this by anchoring 
the change process in the leader’s own 
transformational journey.6 The power of 
a compelling example and a willingness to 
sacrifice for change are embodied in Christ’s 
leadership of His church.

William Bridges use the term transition to 
describe the inner three phase re-orientation 
that occurs for people going through 
change.7 Good leaders are able to assist 
people to process the disorientation they 
experience in the midst of change. Sermons 
outlining this re-orientation process (e.g. 
Exodus), and listening and acknowledging 
feelings individually, are some of the ways in 
which this can be achieved.  

For churches in situations of struggling 
ministry viability, pastors, churches, 
consultants and denominational leaders 
can often give up hope. However, while 
possibilities for struggling churches can 
be precarious, to abandon hope is not 
an appropriate response to a God who 
desires revitalised churches and has given 
us strategies, people and power to turn 
churches around. God is calling pastors, 
leaders, and churches to embark on this 
journey of transformation so that hundreds 
of transformed churches across our nation 
impact their communities for Christ.

Dr Ian Duncum has worked in many  
Baptist churches as a Pastor, Intentional 
Interim Pastor and Church Consultant.  
He currently consults with churches  
full-time (often in the area of revitalisation), 
is an Author and an Associate Researcher 
with NCLS Research. He can be contacted 
on duncum@internode.on.net.

1. See for example, William Easum, Sacred Cows Make Gourmet 
Burgers: Ministry Anytime, Anywhere, By Anybody, (Nashville: 
Abingdon Press, 1995). 

2. Christian Schwarz, Natural Church Development: A Guide to Eight 
Essential Qualities of Healthy Churches. (Carol Stream, IL: ChurchSmart 
Resources, 1998), 23.

3.  Ian Duncum, “Explore the Impact of One Model of Church 
Consultancy on Church Health and Church Growth in NSW/ACT 
Baptist Churches”, (DMin thesis, Morling College/Australian College  
of Theology, 2012).

4. C. Kirk Hadaway, Church Growth Principles: Separating Fact from 
Fiction (Nashville, Tenn.: Broadman Press, 1991), 164.

5. John Paul Kotter, A Force For Change: How Leadership Differs From 
Management, (New York, NY: Free Press, 1990).

6.  Robert Quinn, Building the Bridge As You Walk On It: A Guide for 
Leading Change, (San Francisco CA: Jossey-Bass, 2004).

7 William Bridges, Managing Transitions: Making the Most of Change, 
(Reading, Mass.: Addison-Wesley, 1991).
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When a church is plateaued  
or in decline, what does it take 
to turn it around? Churches
cannot simply repaint the 
sign and hire in a new pastor, 
expecting this hired holy 
person to bring in the new 
people. But what are the 
principles and processes that 
can help a church reconnect 
with a heart and practice 
of mission? Where is this 
happening and what can we 
learn from best practice in 
church revitalisation? 

The Baptist Union of Victoria is eager to 
catalyse a fresh movement of revitalisation 
in our churches. On the lookout for learning 
from best practice and what God is doing in 
other parts of the country I asked Andrew 
Turner, Church Development Facilitator for 
Baptist Churches of South Australia, to take 
me to meet leaders of some churches that are 
showing hopeful signs of new growth  
and vitality.

Richmond backing a new 
leader for community-
focused renewal 
Richmond Baptist Church was our first 
stop, where I met and enjoyed coffee and 
conversation with Elliot Keane. The church 
and interim pastor Mike Russell called Elliot 
in 2011 as associate pastor with a view to 

him becoming lead pastor with a mandate for 
revitalisation. Elliot explains the factors that 
favoured revitalisation included the church’s 
size that made them desperate for change; 
their readiness to invest their savings (and 
proceeds from a property sale)  
in employing staff; the previous pastor not 
being threatened by a new younger leader,  
his championing of Elliot; and Elliot’s 
experience on a team in another church 
revitalisation project. 

In his first year Elliot turned the church hall 
into a café and joined the welfare team of the 
local West Adelaide Football Club as chaplain. 
They renovated other parts of the church and 
shifted the auditorium into a different and 
more potentially interactive space, and the 
Football Club gave labour from players and 
help from the Coach in sourcing donated or 
cheap materials. Elliot is ministering to the 
players as relationships grow and inviting 
them to a monthly dessert and coffee night 
in their café. The café space is also used as 
a weekly mum’s group and church foyer on 
Sundays; Elliot says it helps create a home-
like atmosphere as people arrive and break 
stereotypes.

Apart from redevelopment, there are two 
key lessons from Elliot’s leadership. Firstly, 
he was prepared to lead the church in some 
desperate changes; sometimes a church 
needs CPR-intervention which can seem 
fairly brutal but it’s life-saving. Secondly, Elliot 
devoted his time where it mattered. At church 
he focused on teaching and preaching, and 
discipleship and leadership development. 
But from the beginning he also prioritised 
community engagement; starting with one 
day per week in schools and the footy club, 
which grew to two days and now three days 
that the church recognises in its budget as 
focused beyond themselves. 

When Elliot started in 2011 there were 15-
20 older people worshiping in a Christendom 
style of church; now four years later there are 
55-60; two-thirds of them young adults. 

Westbeach importing  
(and Parkside sending)  
a revitalisation team 
David Smith had been pastor at Parkside 
Baptist for 12 years, where they explored 
church planting and then sending a team 
somewhere to help with revitalisation. 
Instead of sending others, in 2013 David and 
Caroline Smith relocated and led a team of 17 
people to join Westbeach. The team included 
Andrew and Cathy Turner (Cathy is now on 
staff and Andrew an elder). Thus, the existing 
church of 40 people had 17 added and 20 
more have joined since, creating a new critical 
mass and momentum for new things. 

David had negotiated with the church -  
a new team and changes would come with 
him, if they called him. Some later said,  
“We knew you would bring change, 
but we didn’t think it would be that change”, 
but at heart the church was and is very 
community minded. 

Nevertheless, frank and open conversations 
about what they are doing together are 
necessary at different stages, especially for a 
combined effort like at Westbeach with three 
church cultures coming together.  

The two best things the new team did were 
for some of them to move into the area and 
to prioritise engaging with the local school. 
A number of the church volunteer at the 
school (Kids Hope, canteen and reading) and 
a church member works as chaplain. The 
church has also started a youth group and 

In Search of 
Revitalisation
By Darren Cronshaw
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school holiday children’s program. This was 
a major generational shift for Westbeach, 
since the previous church was mostly 50+ 
(if not 70+) in age, and Andrew and Cathy’s 
three children were the first in a while.

The leaders are continuing to reorient the 
church around local mission – teaching and 
visioning, developing authentic worship that 
is accessible to newcomers, and evaluating 
existing ministries and asking what is 
mission oriented and disciple-making about 
everything. A practical dilemma is that the 
church needs to renovate the building, 
including redesigning or ideally relocating 
the narrow worship space. But the ultimate 
vision is to grow as a neighbourhood church 
and then launch out from Westbeach and 
help another church revitalise.

Overplanting SoulSpace  
at Cheltenham
Steve Woods grew up at Cheltenham 
Baptist, and returned to the area to 
plant SoulSpace. But the 35 people at 
Cheltenham, mostly aged 70+, also needed 
a pastor. So in 2014 they called Steve and 
employed him three days per week, two 
days to care for them and supporting him 
one day for SoulSpace. Rather than pushing 
the existing church to change, Steve is 
chaplaining them and leading a traditional 
service with hymns and “Shine Jesus Shine” 
(rather than expecting them to try Hillsong). 
But alongside, the “mixed economy” 
strategy is to foster new life through the 
emerging vision of SoulSpace. 

SoulSpace is the first “boiler room” in 
Australia as part of the 24-7 prayer 
movement with a vision for rhythms of 
prayer, hospitality and mission at the core  

of their life (www.24-7prayer.com). 
The church building provides space for 
SoulSpace initiatives, including a prayer 
room and art studio space. But Steve is 
“overplanting” SoulSpace and cultivating 
it on the margins of Cheltenham’s life. 
Currently a core group of 20 meet in Steve 
and Vicki’s home. They have a separate 
(albeit sometimes overlapping) membership, 
budget and team, and they are discerning 
what their next steps are for growth and 
mission in what will likely become the 
future of the Cheltenham Church, and 
Cheltenham are courageously backing that.

Overplanting multicultural 
ministry at Broadview
Darrell Bishop originally trained as a 
missionary, became a pastor and chaplain, 
but has always had a heart for cross-cultural 
ministry. After mission trips to China and 
India, he developed a heart for Indian 
people. Demographic analysis showed 
a large proportion of Indian people in 
North Adelaide. Some suburbs have 9% 
of people born in India, as well as large 
groups of Iranian and Afghani refugees! So 
when Broadview needed a pastor, Darrell 
expressed interest. They were looking for 
a two-day per week pastor, but they have 
taken a stretch of faith and are digging into 
their reserves and employing Darrell four 
days. Like Cheltenham, Broadview is an 
elderly congregation of 25 people. Darrell’s 
negotiated role is to chaplain the existing 
congregation and to dream, build a team 
and plant a fresh expression of church 
alongside. The focus is not to change the 
existing form, but to build on its assets and 
the opportunities of the area to innovate in 
new directions.  

The church currently rents its hall as a 
flexible office workspace hub to a collection 
of non-profit organisations, and so Darrell 
set up in the midst of these groups rather 
than in the separate church vestry. In 
another room the church has added a café 
and dining room space as a hospitality 
hub for the emerging multicultural vision. 
Darrell hopes to help the church bridge 
to the needs of migrants, and to cultivate 
an approach to church and worship that 
truly embraces cultural diversity. They 
may start with a 4pm Sunday gathering, 
enabling volunteers from other churches to 
be involved in its start-up, as well as offer 
community celebrations around Dawali, 
Christmas, Easter and Indian Independence 
Day. The developing core team, including a 
refugee worker, a TESL teacher and some 
Indian ladies from other Baptist churches, 
have met twice and are not sure exactly 
what this may look like, but they are getting 
ready to give it a go early in 2015.  

This is an inspiring variety of different 
models of revitalisation catalysed by 
leadership and support from Andrew Turner 
and Baptist Churches of South Australia, 
the leadership of new pastors and teams, 
and the courage and openness of a handful 
of small inner-urban churches. It’s still early 
days in Adelaide for these innovations, but 
I also wonder where else new growth and 
vitality could emerge and what forms it 
might take? 

Darren Cronshaw is Pastor of AuburnLife 
and Mission Catalyst (Researcher) with 
the Baptist Union of Victoria. This article 
is part of a Baptist Union of Victoria 
Congregational Revitalisation project 
funded by a Collier Charitable Fund 
Grant. Details of Darren’s other research 
is accessible at www.buv.com.au.
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Andrew Turner is well known to PRAC through 
his regular and helpful contributions over  
many years. His new book draws on his 
experience replanting a church in Adelaide 
(which in turn planted several other churches), 
and also from his position as the Church 
Development Facilitator with the Baptist 
Churches of South Australia.

“Fruitful Church” is written for church leaders who desire “to bring 
their church into missional vitality quickly” but who know “there is 
no easy fix”. It is a short, brisk read, more like a long article than  
a book. But what it might lack in length is more than made up  
for by Turner’s incisive and pithy critiques with his practical and  
helpful insights.

The book is not a “how to” manual but an exploration of one 
“unlikely, counter-intuitive” factor Turner believes is critical for 
churches to make the transition to being missional. This key factor, 
he proposes, is “sending” which Turner explores using the  
themes of fruitfulness, discipleship and family.

“Fruitfulness”, he suggests, is the biblical way of measuring success 
as opposed to our normal obsessions with size and health, and the 
basis for the title of the book. Fruitfulness is all about reproduction 
so fruitful churches reproduce themselves. They train disciples  
who are sent out to make and train disciples who are in turn sent 
out to make and train more disciples, and so on... 

“No longer can we consider non-reproductive church(es) to be 
successful,” writes Turner. Not that there is anything intrinsically 
wrong with size and health it is just that they are not the  
ultimate goal. A church obsessed with size and health is not 
necessarily fruitful. 

In other words, “We should measure success not by the number of 
people that come in to our church, but by the number and calibre of 
believers who are sent out from it”. It is this lack of sending, suggests 
Turner, which is “a significant bottle-neck in the productivity of the 
Western church”. Having established his proposal that “sending” is 
the key to churches becoming more missional, Turner focuses on 

what can be done to unblock what he calls the “retentive church”. 
This predicament, he implies, is the norm for most of our churches. 
Retentive churches are like parents who never allow their children 
to grow up and leave home. “As a parent, it’s not my job to keep and 
control my kids forever,” says Turner, “but to prepare them, release 
them, and continue to encourage them.” And so it should be with 
the church. Seeing the church as an “extended family rather than 
mere nuclear family makes a massive difference. Retentive churches 
expect people to passively attend and appreciate; fruitful churches 
train people to actively go and do.”

Turner willingly admits that transitioning from a retentive to a 
sending church is not easy. A “retentive church seeking to become 
a fruitful church has much unlearning and relearning to do”. There is 
much that will seem “counter-intuitive and downright awkward” that 
will “reframe people’s deep assumptions about what they’re here 
for, and indeed who they are”. 

In his final four chapters Turner rounds out his book by exploring 
what effects a sending and fruitful church will have in the areas 
of worship, mission, fellowship and wisdom. I read the book one 
Sunday afternoon after having preached at our ‘retentive’ church. 
It left me challenged and critiquing my own leadership wondering 
what I could tweak to help our church and our movement continue 
the journey towards becoming more missional. 

Could ‘sending’ be the linchpin I’ve been looking for? Will it unravel 
our ‘retentiveness’ and usher in an exciting new missional future? 
The thought is enticing but Turner’s ‘manifesto’ does not promise 
that. He willingly admits churches are complex organisms and 
transition is difficult. But he does offer a practical exploration of 
what could be if we were to do the hard yards and refocus our 
churches around fruitfulness and sending. After all Jesus did say, “As 
the Father has sent me, so I send you” (John 20:21).

As one leading a church, and indeed a whole union of churches, 
towards being more missional, I found this book challenging, 
stimulating and ultimately motivating. Having recently revisited 
Crossover’s resource “Missional Conversations” with my leadership 
team, I look forward to keeping the conversation going by working 
through “Fruitful Church” with them.

Stephen Baxter is Senior Pastor of Hobart Baptist Church,  
a member of the Missional Leadership Team for Tasmanian 
Baptists and a member of the Crossover Taskforce.
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