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From the Director 
Officially, according to a 2015 report by the Bureau of Statistics, Australians 
in full-time jobs put in 38 hours per week. But the first detailed survey  
shows that most full-time workers surveyed put in more. The Bureau says  
5 million of Australia’s 7.7 million full-time workers put in more than 40 hours 
per week. Of them, 1.4 million put in more than 50 hours per week. Around 
270,000 put in more than 70 hours per week.

For many of us, we spend more time at work than we do at church, except of 
course for those employed by the church.

So what? I hear you say. Just this, how many of us would say our ministry  
is connected with our local church rather than focused on our workplace.  
The balance needs to be corrected. We need to refocus our missional 
activities in a way that embraces the reality that God is also at work in our 
places of employment.

In this edition of PRAC you will find a collection of articles and a book review 
that focus on this issue of ministry in the workplace.

Of course this is not an either or but rather a both, and...involvement in the 
missional agenda of my local church, as well as recognising my workplace  
as my mission field. 

Keith Jobberns 
Director
Crossover Australia
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 From the Director
Welcome to this 2020 COVID-19 edition of PRAC. 
NCLS reports highlight that over the last 10 years Australian Baptists have 
increasingly engaged with communities outside the local church’s walls. This 
edition of PRAC features the stories of four people who have engaged in very 
strategic ways to share Jesus outside the church community through chaplaincy.
The articles cover ministry in a variety of contexts from an elite AFL football 
club, at sea with the Royal Australian Navy, behind bars in prisons, on inner 
city streets, and at the local surf lifesaving club.
The common feature of all the chaplains was their sense of God’s call in 
spite of their reservations. There is also the shared wisdom of adjusting to the 
situations they find themselves in and the value of long-term connectedness 
matched with good listening skills. These are key ingredients for us all as we 
connect with our neighbourhoods.
Not all of us have the privilege of being official chaplains. However, the review 
of Warren Crank’s book “The Unofficial Chaplain”, points to the simple steps 
outlined in the book that can help us as we engage in our communities.
Finally, I want to thank you for your partnership with Crossover through  
the 2020 Easter Offering. The COVID-19 restrictions have had a significant  
negative impact on the level of support we normally receive. We are trusting  
that we will have sufficient resources to maintain most of our ministries as  
we seek to help Australian Baptists to share Jesus. 
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Sports Chaplaincy became a 
thing in the mid to late 1980s. 
I became the Chaplain of the 
Port Adelaide Football Club 
when it entered the AFL for the 
1997 season and continue in 
that role to this day. 
Port Adelaide had not had a Chaplain 
before, but key figures in the football club 
had seen it at other AFL clubs. Thankfully 
they saw it as an obvious addition to a 
doctor, a physio, a nutritionist among 
other specialist and helpful roles that 
make up the elite sporting landscape. 

I still think that some people imagine that 
the role involves gathering the players  
pre-game and asking the great Umpire in 
the sky to smite the opposition; or bless 
each player with the sign of the Sponsors 
logo; or sprinkle holy Gatorade over the 
players as they head out to the field 
of battle. But it is a behind the scenes 
role, where I am concerned about each 
person’s life – taking an interest in their 
relationships, their families, their worries. 
Basically, I’m a safe place for people 
to vent or express as well as do the 
traditional minister stuff – weddings  
and funerals, etc. 

Since that first training session all I have 
tried to do is build good relationships, and 
make myself available. I often say that my 
task is to “get in the way without getting  
in the way”. 

My time at Port is limited to a few 
hours every week, but it is consistent. I 
keep presenting myself as a warm and 
welcoming face around everyone – players, 
coaches, support staff and administrative 
staff. I make myself known to people and 

as much as possible try to take 
an interest in people’s lives, off 
the field or away from their job. 
I want to take an interest in 
them as a partner or as a parent 
for example. I am interested 
in their life away from their 
athletic endeavours. 

Chaplaincy is not easy if 
you are shy, or if you expect 
people to come to you. 
Chaplaincy can also be 
extremely unfulfilling if you 
have high expectations. Sports Chaplaincy 
requires being proactive and being on 
‘the front foot’. You have to start that 
conversation, break into that group, go up 
to that person. You will never be the focus 
of attention or the ‘go-to’ person. 

Over the years I have encouraged new 
Chaplains with the truth that they are 
mostly completely ‘irrelevant’. That does 
not sound very encouraging, but it is very 
liberating. You can leave a training session 
and honestly think you have wasted your 
time and may muse, “that’s 3 hours I’ll 
never get back”.

Pastors don’t always make good  
Sports Chaplains because in their church 
communities they are the centre of 
attention. At a sporting club, you are a 
nobody. You are on the fringe. You don’t 
get to pick the team, make big decisions, 
negotiate contracts, patch up a knee, 
coach skills, give an inspirational talk, 
pump up the players. You are irrelevant, 
ignored, dismissed and under-utilised, 
until everything goes wrong or  
tragedy strikes. 

Then it is ‘your moment’. But it is only 
your moment because you spent months, 

Reflections on 
24 seasons as 
a Sports Chaplain
By Rev Brandon Chaplin

years or even decades ‘getting in the 
way without getting in the way’. Your 
presence, your warmth, your listening ear 
now opened the door for you to comfort, 
inspire, support and possibly even lead. 
And lead everyone. 

I have had the privilege of leading 
everyone a few times. But only because 
the tragedy had been real and deep and 
heartbreaking. The moment no one wants 
becomes your moment. But that is what 
we are called to. What a privilege. 

It has been a great privilege to serve 
the Port Adelaide Football Club as the 
volunteer Club Chaplain for the past 24 
seasons. Consecutive Senior Coaches, 
CEO’s and Operations Managers, among 
others, have been a pleasure to work with 
and I have been deeply grateful for their 
support and encouragement. 

And after 15 years the Club gave me  
Life Membership, which is one of my 
dearest treasures. It turns out they 
appreciate me also. 

Mark Williams, 
 Phil Walsh and Rev. 

Brandon Chaplin

Rev. Brandon Chaplin  
with Ken Hinkley



A common theme was arriving in the ‘big 
empty’ and realising that just replicating 
mum and dad’s faith wasn’t going to cut it 
for them. Understanding that you are just 
a tiny speck in the universe can be pretty 
confronting for a young person, but if we 
listen carefully, we can hear God telling us 
that we matter to him and that following 
Christ is a life of purpose. Helping young 
people find their place with God was a joy 
for Jeltje and I, and we found ourselves 
drawn to full-time ministry. 

I had a number of mentors at that time 
and one of them, Rod Williams, the 
Anglican rector at Exmouth and ex-Navy 
chaplain, thought that Navy Chaplaincy 
might be a good path for me. Like a lot of 
good ideas, it drifted into the back of my 
mind and was forgotten.

Years later after pastoring a number of 
Baptist churches in WA, Jeltje and I were 
praying about our next move. Our hearts 
were still very much drawn to young 
people in the Pilbara, so we accepted 
invitations to preach at Hedland and 
Newman Baptist churches with a view to 
possible calls. A young ex-Navy couple 
serving as Police in Newman asked me 
if they could have time with me after 
my interview in Newman. They told me 

that while they would be really happy if I 
accepted a call to come to Newman, they 
thought I’d make a great Navy chaplain. 
Sacrificial love or just a really polite way to 
get rid of me? In any case, it was the start 
of a faith journey that has been the most 
rewarding of my life. 

Life as a Navy chaplain is not an easy 
one, but it is a compelling ministry, and 
if you believe that’s where God wants 
you, an enduring one. I’ve loved my time 
as a pastor and still hope to get back 
to the Pilbara one day. But if you like 
boats and enjoy talking to people who 
are either ignorant, indifferent, or just 
plain hostile towards God, it’s for you. 
One of my favourite moments in this 
ministry occurs way out to sea, where 
land is just a memory. An off-watch sailor 
sidles over to you as you look out at the 
vast ocean and says “Padre, I haven’t got 
a religious bone in my body, but…” and 
proceeds to tell you what they believe 
and their deepest longing for something 
bigger than themselves and a purpose. 
Listening respectfully often leads to an 
interest in what you believe. But this 
is not just an opportunity to share the 
Gospel, it’s a moment for them to journey 
with a person of faith and to have this 
mysterious ‘religion’ made accessible to 

Ministry on 
the high seas
By Chaplain Russell Smith, Navy, HMAS Cairns

Navy chaplaincy was not a ‘Damascus Road’ experience,  
but rather a series of things adding up to a firm direction  
from God for Jeltje and I. Our journey started in the Pilbara 
where God gradually started speaking to us out of the 
vast remoteness, encouraging us to understand what was 
important about life and faith. Lots of young people were 
coming to the Pilbara in the late 80s. 

their person and situation. This is the joy 
and privilege of a Navy chaplain.

Equally important is the chaplain’s role 
in caring for their naval family. Working 
alongside people tells them you are 
‘dinkum’ about them and their spiritual 
welfare. That includes questions of 
meaning and belonging. Sailing into war 
zones or humanitarian disasters makes 
people deeply question life and what 
they understand as right and wrong. 
A Chaplain’s task is to help sailors 
make sense of their questions in their 
framework, not the Chaplains. Bringing 
eternity into the structured task-
oriented life of a ship is a challenge, but a 
profoundly worthwhile one.

When looking at a Chaplain from the 
military’s point of view, the desire of 
command is to see their people cared for. 
Whether this is having someone to talk 
to or to have the sailors religious needs 
met through services and ceremony or to 
help make sense of the sailors’ questions. 
The model of chaplaincy our military 
desires is a caring one. This is also in a 
state of change as more and more people 
of different faiths, or of no faith, join the 
military. The Navy is unique in providing 
direct chaplaincy to these people as 
opposed to the Army and Air force models 
of Christian chaplains facilitating the 
religious needs of other groups. How does 
a Christian chaplain serving in the Navy 
adapt their model of ministry to work 
with command in the spiritual care of our 
people? Questions like these are hard, 
but they are the questions that shape and 
mold our ministries. The broad answer is 
the most helpful thing the Navy has done 
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in taking the policies it has to confront 
us with the truth that we are no longer 
a monoculture. Your ideas about what 
is sacred are only one idea according to 
the policy makers. Respecting the views 
of others has meant we’ve found out 
more about ourselves. This achieves two 
positives. Hopefully, when a person or 
clergy of another faith group encounters 
a Christian chaplain in the Navy, they 
encounter someone who has taken the 
trouble and respect to understand their 
world view. This creates connection. I’ve 

found in my work among Sikh Cadets at 
the Australian Defence Force Academy 
that there are common questions and 
desires among these young people as they 
seek a relationship with God through their 
own tradition. 

From a missional perspective, it’s 
important to understand these ‘other’ 
models of chaplaincy. Command’s 
model of chaplaincy, by and large, is of a 
generally caring person who can support 
the members under their command. 
Without doing a disservice to the many 
thoughtful commanders in the Navy, 
the ‘spiritual’ in spiritual support is 
not generally well understood. For the 
members themselves, a Chaplain is a 
curious mixture of religious leader, a 
trusted friend who offers support when 

Working alongside people tells them you are ‘dinkum’ 
about them and their spiritual welfare. That includes 
questions of meaning and belonging.

it’s needed, a shaman and a good  
luck charm.

A very experienced and well-
educated senior officer once offered 
encouragement for my ministry. This 
roughly took the form of: “Padre, I don’t 
really understand what you do, but I 
know that this base is a happier and more 
productive place when you do it.” I did 
feel appreciated and encouraged, but it 
would be a missed opportunity to leave 
things there.

How then, does a Christian chaplain fit a 
prophetic Gospel ministry into these other 
understandings of chaplaincy? Without 

an invitation, outlining the Gospel to the 
commanding officer could potentially 
be counterproductive. With society so 
inoculated against Christian claims and 
culture, would it even be helpful?

A number of chaplains have come up 
with innovative solutions to this problem. 
One way has been to try and find the 
connection between the things our 
military value about us and the love of 
God.  Proclamation of the Gospel can take 
place not always as direct preaching to 
the individual’s spiritual needs, but rather, 
explaining the reasons why the chaplain 
cares the way they do. An individual can 
argue about their own need for Christ in 
their lives, but they have no argument for 
the simple truth that Christ is the biggest 
influence on the makeup and character of 

the individual they value as their chaplain. 

At its best, this approach offers the 
blessing of a journey that the chaplain and 
their congregation go on. As they walk 
together the chaplain has the enormous 
privilege of seeing the gentle whisperings 
of the Holy Spirit in the lives of their 
people. The people hear the story of 
Christ in the influence and raison d’être of 
their chaplain. God truly is the leader and 
guide on this road and can take chaplains 
and people they care for to the most 
wonderful and unexpected places.   

On a long deployment, a Chief Petty 
Officer took the time to tell me all the 
things wrong with faith at the start of a 
trip, which led to a presence at the back 
of my chapel services aboard ship, to a 
reawakening of her faith at a service at 
the Vatican when we visited Rome. Of 
course, who should be sitting behind us 
but a group of nuns from an Australian 
order that had been the only safe point 
for her during a tumultuous childhood? 
Connection through care leading to 
questions about God and self.  
God is good. 

A Christian Navy chaplain’s charter is the 
same as any believer’s, but Peter’s words 
resonate the most strongly with me: 

“But in your hearts revere Christ as Lord. 
Always be prepared to give an answer 
to anyone who asks you to give a reason 
for the hope you have. But do this  
with gentleness and respect.” 1 Peter 
3:15 (NIV) 
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It all started many years ago when I felt the 
Lord call me into ministry, so I quickly said, 
“Here am I, send me”. After Bible college 
(maybe during), I started in ministry as a 
Youth Pastor. Best call in the world. I was 
incredibly blessed to do it for 17 years and 
I thought I would do it forever but alas, I 
turned 40 and a new door opened. As a 
Youth Pastor in three different churches in 
three different denominations, I learnt very 
quickly that young people are not worried 
about the badge you wear, just that you 
care. I was blessed that all three churches 
allowed me to go where the young people 
were. During the week, that was school. 
Before Scripture Union were doing School 
Chaplaincy, my young wife and I were in 
the schools being Chaplains. This gave 
us the incredible opportunity of being on 
the front line and being where the young 
people were to connect. It also wired in a 
deep understanding that the “Church” is  
to be in the community, not hidden  
away from it.
In 2004, we moved to the Sunshine 
Coast to take on a new role as Associate 
Pastor at Kawana Waters Baptist Church 
(now KawanaLife).  The senior pastor was 
Brian Willersdorf. We had thirty people 
with us at that time and the schools all 
had Chaplains, so what would we do? 
We walked and prayed and walked some 
more, and then we saw the Kawana 
Waters Surf Lifesaving Club. We made 

A journey
 between  
the red and 
yellow flags By Dony Johnson

My name is Don Johnson, no not the movie star, the Senior 
Pastor at KawanaLife Baptist Church and Chaplain at Kawana 
Waters Surf Lifesaving Club. My friends call me Dony, yes 
one “n”. You see, I grew up in a housing commission area in 
Mt Gravatt East and we could only afford the one “n”. But 
enough of that story. How did I get here and what do I get up 
to as a Community/Sports Chaplain at Kawana Waters Surf 
Lifesaving Club?

love it there and I love the people.
So how can you get involved, I hear you 
ask? Well, Sports Chaplaincy Australia 
(SCA) has requests in hundreds of clubs 
in a variety of sports for Chaplains. They 
just do not have enough people who are 
prepared to say, “Here am I, send me”.  
The first step is to get in touch with 
Sports Chaplaincy Australia, do your 
training and say “Here am I, send me”. 
Is it that easy? Well, yes and no. It can 
be a journey, but one worth taking. You 
could be sitting there saying: “I do not like 
sport”. I must admit it will certainly help 
if you do like the sport or in my case the 
beach, but the number one thing is to 
love God and then love one another, and 
Chaplaincy is an incredible way of making 
that happen.
As a follower of Jesus who is prepared  
to pick up their cross and deny 
themselves daily, becoming a Sports 
Chaplain is that easy.
Remember when at the beach always  
swim between the red and yellow flags.

some enquiries and after a 12-18 month 
journey, I started as a Lifesaving Chaplain 
under Lifesaving Chaplaincy Australia 
and Sports Chaplaincy Australia.  Twelve 
years later, I am still the Chaplain. In 
that time, I have also become the Peer 
Support Officer, Grievance Officer, First 
Aid Qualified Officer, Radio Operator and 
a patrolling member of the club. I do my 
regular Patrol as well as being there to say 
“Hi” each weekend and as often as I can 
at events, at the social club, at nippers 
and at training.
What does a Surf Lifesaving Chaplain 
do? In those twelve years I have 
done three weddings, four funerals/
memorial, one infant dedication, 101 
BBQ’s and 1001 “chats” on the beach, 
in the clubhouse and at 
the coffee shop. I could 
fill the pages of a book 
with the amazing stories, 
God-given appointments, 
and answered prayers. It 
certainly helps that I love 
the beach, but the main 
thing is to love God and to 
sincerely love the people. 
I see Chaplaincy just like 
First Aid. Most of the time 
it is not needed but when 
it is, it is invaluable. Being 
a Chaplain at the Club has 
become my happy place, I 
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A bit over four years ago, I 
was undertaking my formation 
placement for Baptist ministry 
ordination in my local church. 
Whilst looking for opportunities 
to serve the community outside 
the church walls as a pastor,  
I became aware of the unique 
ChaplainWatch ministry  
in Brisbane.
A little over 17 years ago a Brisbane 
pastor, Lance Mergard, started handing 
out water to patrons from the boot of 
his car in Brisbane’s Fortitude Valley 
entertainment precinct. With no 
precedent anywhere for the organisation 
and operational structure now present 
in 2020, every Friday and Saturday 
evening from 10.30 pm to 5.00 am, 
ChaplainWatch runs an 11-bed NightSafe 
recovery centre staffed by two nurses, 
where service users are brought in by 
mobile ChaplainWatch patrols. 

These patrols cover Fortitude Valley, the 
Brisbane CBD and the Caxton Street 
precinct with three patrol vehicles 
presented in emergency livery and 
equipped for advanced first-aid, and 
two-person foot patrols providing first-
responder first-aid, crisis intervention, and 
attending to general community well-being. 
All of these moving parts are linked by 
hand-held radios to an operations room for 
coordination amongst the ChaplainWatch 
entities and civilian police and ambulance.

Whilst the core operational team is now 
paid as part of the State Government Safe 
Night Precinct funding, the ministry relies 
heavily on volunteer chaplains to fill its 
rosters 52 weeks a year. Volunteers are a 
mix of vocational chaplains and community 
members with a heart to serve. 

Each of the Chaplains who serve draws 
on a breadth of expertise and training as 
well as extensive wisdom and life skills. 
ChaplainWatch chaplains are purposely 
trained and skilled in intentional 
intervention, frontline first aid, alcohol 
and other drug first aid, mental health 
first aid, conflict resolution, aggression 
deflection, crisis care and victim support, 
problem-solving, personal safety, care and 
support, and referral advice.

Whilst ChaplainWatch is a faith-based 
ministry, it is not a requirement to 
have a Christian faith to serve. Shift 
briefings are opened with devotions and 
prayer, and conversations around the 
Christian faith do occur throughout the 
night with service users. But primarily, 
ChaplainWatch chaplains seek to share 
faith through actions of care. 

As Chaplains we actively watch out for 
those whose “good times have gone bad”. 
We are highly visible in Bishop’s Purple 
chaplain uniforms and high-vis first-
aid vests. This identification is a visible 
demonstration of the church in action, 
and provides a certain authority and 
freedom to operate as we do.

Serving as an entertainment precinct 
chaplain injects you into the middle of 
a cross-section of society - venue staff, 
emergency service providers, residents, 
and patrons. Curiously many good-
time revellers become creatures of the 
night.  Their behaviours and attitudes 
transform from the civilised to the 
irrational.  During the day they are model 
citizens, but by night they become angry, 
confused, vomit-soaked, phoneless, and 
alcohol-fueled individuals who shared an 
Uber into town with friends at the start of 
the night but those friends aren’t there at 
the end to help them get home safely.

Chaplains form relationships with venue 

staff who value our on-call presence when 
patrons need patience and protection 
that they are not equipped to provide. 
Providing life-sustaining CPR in the 
middle of a dance-floor with a 000 
operator on the phone whilst fending off 
well-meaning or alcohol-agitated friends 
who continue to ‘dance to the beat’. 
Assisting police in cleaning up after a 
brawl, on the pavers of the mall or in the 
cold confines of a Police Beat cell.

Outcomes of an intervention can be 
a simple problem-solve with a short 
answer to a query, or on the spot first-aid, 
assistance to a cab or care of a friend. Or 
it may necessitate being escorted back to 
the NightSafe Rest and Recovery Centre 
or being transported by a ChaplainWatch 
patrol vehicle to a hospital ER. 

Street chaplaincy is the quintessential 
opportunity to serve in an environment 
without judgement. It is a genuine 
opportunity to connect with ‘the other’ 
in our fallen world. It helps meet needs, 
introduce hope in the immediate crisis, 
and provide a starting point for connection 
for better life choices. At times chaplaincy 
on the street, in uniform, with patrol 
vest and radio is exciting and purposeful, 
respected and fulfilling. This may be 
harder to remember as an act of service 
on some humid or rain-soaked nights at 3 
am after five hours on patrol with two more 
to go, with urine and vomit staining your 
clothing, and patience again being tested 
by innocence, ignorance, aggression, and 
alcohol. But another call comes in on the 
radio, or around the next corner lies another 
intoxicated teenager, and the call to serve 
your neighbour resonates once again.

To investigate opportunities to serve as 
a ChaplainWatch chaplain in Brisbane or 
other similar ministries Australia wide, 
visit www.chaplainwatch.org.au.

Chaplains to 
CBD nightlife
By Marcaus Muller
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By Myra Steele

My husband and I had a cleaning business. 
We cleaned a couple of offices at night, 
but our main work was in houses. It was 
hard work especially in summer, as I had 
to do all the bathrooms and it was a very 
hot job.  One day I slipped in a shower 
and sat in a bucket of water. At that point, 
I was very annoyed and said to God: “Why 
do I always have to work so hard?” Then 
I realised this job was paying the bills and 
putting food on the table for our family of 
six. I read in scripture to give thanks in all 
circumstances and I really did not want to 
give thanks for a job I hated, but I knew 
I had to. As I was struggling with this, I 
thought: “God, can I make a deal with 
you? When I retire from this, would you 
please give me a ministry that I will really 
love”. I had no idea what it would be.

When retirement arrived, my husband, 
Wayne told me that we were going to 
Moldova for six months to do missionary 
work. I did not want to go, but I knew I had 
to. So, I went under pressure, not my free will.

In Moldova we both got very sick for the 
first six weeks. While lying in bed doing 
our daily reading, God spoke to both of 

us through His Word. We got over the 
sickness and I was on track with God. So, I 
decided, since I am here, I may as well try 
to enjoy it. 

We had a visit from a man named John 
Heavenly, who visits prisons. He arrived 
and said: “Get ready, we are going to visit 
a prison”. “This is going to be interesting,” 
I thought to myself. When we arrived, I 
was told that I was to speak to the 250 
young men who were already seated. I 
did not have time to faint, so I spoke on 
the Lost Son. That was the beginning of 
the ministry that I asked for. God was 
answering my prayers. When I arrived 
home, I saw an advertisement in the 
Baptist magazine for Prison Chaplains. 
I applied and received the best ministry 
that I could ever have.

To get into a unit, I have to go through 
two electric-controlled doors, then 
another door that leads into the Officers 
area that overlooks the unit. I ask the 
officers if it is okay to go onto the floor 
where the men live. Then I go through 
another door where I sit at their tables. 
I am there for those who want to know 

about Jesus or others who just want to 
talk. I normally walk past all the tables and 
greet the men. We give away bibles, daily 
reading books, etc.

We also do memorial services for Aboriginal 
and Torres Strait Islanders. Whoever is 
on duty that day does the service in the 
chapel. We are always prepared as often 
we don’t know we are doing a service until 
we have arrived at the prison.

Each unit has an interview room where 
the chaplain can take a prisoner to share 
with them if someone close to them has 
died, or for anything that is personal. 
There they can cry and pour their heart 
out in privacy.

I can remember when I first started on 
my own, there was a prisoner who would 
frighten you to death if you met him in 
the street at night. He was pouring out his 
heart.  At that time, I prayed in my heart: 
“God, let me love this man as you do, to 
love the man but not the sin”. No joke, I 
felt a warmth go through my body, and 
again, God answered my prayers. 

We have different denominations 
going into the prisons. We have Prison 
Fellowship, Catholic, Anglican, Salvation 
Army, Uniting, and Inside Out Prison 
Chaplaincy. For six days, Chaplains visit 
the units and on Sundays we each take 
turns doing services. We do four services 
in a day. We have to do this as we can 
only do one unit at a time. They cannot 
mix with other units, you can understand 
why. The men only get to go to a service 
once every three weeks, which is sad, but 
it is prison after all.

I give God the glory for choosing me to 
bring the gospel message into the Prison. 
I think that I have the best ministry in  
the world. 

A happy chappy - Myra

Setting 
captives free
My name is Myra Steele and I am a Prison Chaplain for Inside  
Out Chaplaincy, under the oversight of Carinity, an outreach  
of Queensland Baptists. I have been a Prison Chaplain for 11  
years in a volunteer capacity and would love to share with  
you how this came about.
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Unofficial 
Chaplain
 

Reviewed by Stan FettingBy Warren Crank

There is an increasing array of official chaplains 
in a wide variety of industries and contexts. 
Many of these roles are paid, with chaplains 
serving in a professional capacity. Many roles 
aren’t paid but they are officially appointed and 
registered chaplains, albeit serving in a voluntary 
capacity. This form of chaplaincy is prohibitive 
for some, not having the academic qualifications 
required or having an opportunity to participate 
in formal chaplaincy in contexts where it  
simply doesn’t exist.
Warren Crank argues in his book, The Unofficial Chaplain for 
another model of chaplaincy; that of the ‘unofficial chaplain’. 
These chaplains don’t need funding and don’t need to wait to 
be appointed in an officially recognised position. This model fills 
the many gaps in situations where there is no official chaplaincy 
response to community needs and opportunities.
“As an unofficial chaplain, your active service will commence 
and continue based on your conviction that it has been specially 
commissioned by God. That sense of spiritual commissioning is 
what matters most.”
Warren is the founder and national director of Red Dirt Church, a 
network of simple churches. He was a Baptist pastor for 24 years 
before embracing the Red Dirt journey full time. Warren has 
spent many years in sport chaplaincy with the North Queensland 
Cowboys in Townsville and the Norths Devils in Brisbane.  
It is an easy to read booklet that makes the case for unofficial 
chaplaincy and outlines what that looks like in an easy to follow 
C.H.A.P.L.A.I.N. acronym layout for the chapters. He deals with 
the issue of commissioning, holistic ministry, being an ambassador, 
sharing hope, leveraging relationships for good, anticipating 
antagonism, intercessory prayer and the concept of ‘nudging’ as 
opposed to pushing your way into people’s inner sanctum. 
Warren’s conviction is that we have all been called to be an 
Unofficial Chaplain to the people around us, because we 
have been strategically placed where we are. He points out 
that chaplaincy is a ministry of connectivity and proximity. 
“The success of chaplaincy rests on the strength and closeness of 
relationships.” Unlike roles such as military chaplains who have 
rank, Unofficial Chaplains have no rank. “You can serve but you 
cannot summon. You can invite but you cannot insist.” 
Patience is certainly an important element of any chaplaincy. 
Warren talks of this process as an adventure: “Yet, this is the 
adventure of chaplaincy. You relate with the people around you not 
knowing when God will break in, not knowing when their lives will open 
to you. You are waiting and hoping, but not from above. You are on the 

front line and down in the trenches 
with the people you serve.”
Warren breaks down the 
chaplaincy relationship journey 
into three levels: the first 
level where people become 
confident that you are a 
decent, trustworthy human 
being and become comfortable 
around you. This is the evaluation phase. 
The second level is where relationships deepen, and you connect 
with people outside of the everyday context. This is the level 
where genuine friendships grow, and people become more open 
to talking about deeper things including spirituality. 
The third level is where some relationships turn into spiritual 
friendships. You will then be able to guide these people toward 
faith in Christ and your friendship will ensure that they have a 
familiar face in this unfamiliar spiritual territory. 
Warren points out that all these levels of chaplaincy require an 
enormous investment of time. Ministry in a church context can 
often be a case of ‘turn up and do it’ whereas chaplaincy requires 
patience and proximity. 
Whilst chaplains are generally warmly embraced in the Australian 
context, you can often experience antagonism. Warren deals 
with this in its own chapter and provides helpful perspectives 
on processing this and  also, an encouragement that often our 
biggest persecutors can become our biggest promoters. 
Warren believes that chaplaincy is a ministry more about nudging 
than Bible-bashing, and he illustrates this throughout the book 
with encouragements to a servant-like attitude to people and 
ministering to them. 
Warren rounds out the book with talk about ‘flooding the zone’, 
a sports term used in AFL and NFL which describes a strategy 
and tactically deploying numerous players into vital areas for 
offensive or defensive purposes. And in this sense, Warren sees 
God ‘flooding the zone’ by strategically deploying believers 
across communities and suburbs. The more believers can see 
themselves as unofficial chaplains, the more significant the reach 
of the church can be throughout our nation as is seen in Acts 11:
“19 Meanwhile, the believers who fled from Jerusalem during 
the persecution after Stephen’s death travelled as far as 
Phoenicia, Cyprus, and Antioch, scattering the Good News, but 
only to Jews. 20 However, some of the believers who went to 
Antioch from Cyprus and Cyrene also gave their message about 
the Lord Jesus to some Greeks. 21 And the Lord honoured this 
effort so that large numbers of these Gentiles became believers.” 
I recommend this book as an excellent resource that churches 
can use to mobilise their members into ministry.


